[bookmark: _Hlk172052454]Trail View Estates Annual HOA Meeting – May 17, 2025 @ 6:30pm 

Call to order at 6:36pm 

Review of previous meeting minutes 
	Previous minutes approved 

Homeowner Open Forum (Public Comment) 
· Discussion of Pot Holes within neighborhood 
· Please report to PeoriaCares.com or App to resolve

President’s Report 
· State of HOA – Doing strong but need to do some maintenance  

Treasurer’s Report 
· 1 unpaid 2026 dues – working on getting collected 
· Presented 2027 Budget 
· Based on holding dues at $150/year 
· End of 2026 cash balance of ~$4k, End of 2027 cash balance of ~$7k 
· Budget NOT approved due to lack of 10 person quorum  

Committee reports 
· Steet Sign (Tom Butler)
· Will continue to work with S&S signs to maintain signs 
· Paint issue on Trailside/Glenfield post 
· Water Detention Area (Tom Butler)
· Need to do maintenance to better improve flowage of water out of basin
Getting bids to do work in multiple phase 
· Phase 1 – Mowing upper bowl better and cut trees back to get better mowing access
· Phase 2 – Trench from inlet to outlet and better mow bottom basin 
                      Goal to get basin drier and to improve flow 
· Phase 3 – More permanent trench solution to control flow 
                      Large Rock/Riff Raff, Weed paper, Concrete ditching, etc 
· Costs to do Phase 1 & 2 – Bids of $12-15K
Goal to complete Phase 1&2 in 2026 from savings & recoup some costs through city grants – Budgetted $13k of spending 
· Phase 3 is to be done at later date after better drainage is established. 

· Discussion was held about how we got to need this and if the cost is worth it. 
2023 attempt to improve did not work – Seems like wrong approach taken 
New bids taking different approach to improve things 




· Social Committee (Allie and Aaron Tetzloff)
· Summer Block Party – June 6  @ 4pm in Grove Mill Ct 
· Bounce Houses 
· Face Painting 
· Food – See Facebook event for direction of dish to pass 
· Tropic Sno for purchase 
· 4th of July Bike Parade – July 4 @ TBD – NEED VOLUNTEER TO RUN!!! Or will be cancelled 
· Bike parade for kids 
· Prizes for best decorated bikes 
· National Night Out against Crime – August 4 @ TBD – Field Crossing Hosting 

New Business 
· None

· Election of Officials 
· Vice President – John Bute ran unopposed 
· Treasurer – Denise Spring ran unopposed 
· Both will continue position for another 2 year term. 

Meeting Adjourned at 7:37pm


Special Meeting for Budget Approval 
  June 6, 2026 – 6:30pm 

 Quorum met – Budget for 2027 approved 
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